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Abstract A fast growing number of studies demonstrates that language diversity
influences almost all management decisions in modern multinational corporations,
Whereas no doubt remains about the practical importance of language, the empirical
investigation and theoretical conceptualization of its complex and multifaceted
effects still presents a substantial challenge. To summarize and evaluate the current
state of the literature in a coherent picture informing future research, we system-
atically review 264 articles on language in international business. We scrutinize the
geographic distributions of data, evaluate the field's achievements o date in temns
of theories and methodologies, and summarize core findings by individual, group,
firm, and country levels of analysis. For each of these dimensions, we then put
forward a future research agenda. We encourage scholars to transeend disciplinary
boundaries and to draw on, integrate, and test a variety of theories from disciplines
such as psychology, linguistics, and neuroscience fo gain a more profound under-
standing of language in intemational business. We advocate more multi-level
studies and cross-national research collaborations and suggest greater attention (o
potential new data sources and means of analysis.

Keywords Language - Linguistic diversity - Literature review - Interdisciplinary
theorizing
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The determinants of expatriate staffing by
Japanese multinationals in Asia: control,
learning and vertical business groups

René A Belderbos' and Abstract

Mariélle G Heijltjesz Ve empiricaly examine the determinants of the decision whether or not to
appoint an expatriate as the managing director of verseas affifates for a

sample of 844 Japanese manufacturing affiliates operating in Asia in 1995.

"Kathalieke Universitet Leuven and Technisch
e e e Confirmation is found for hypotheses derived both from a cantrol and

Universitet Eindhoven, The Netherlands;

“Universitalt Moastricht, The Netherlands coordination perspective on expatriation and from a knowledge creation and
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Prof Dr RA Belderbos, Katholieke affiate reduces it. Organisational experience in the country, both by the
Universlteit Leuven, Faculty of Economics — affiata and by the firm, increases the probability that host country nationals
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?ju? ;;:;E ;263!1'%"'“ on expatriation policies through inter-organisational knowledge exchange in
Fax: +32 16326732, hast countries gnd the mitigation of locallsation requirements owing to intra-
E-mail: rene.belderbos@econ kuleuven.be group transactions,

Journal of International Business Studies (2005) 36, 341 -354,
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Ih;wom: expatriate managers; Japanese firms; keiretsu

Introduction

The question of whether an expatriate should run a firm's foreign
affiliates or not has - directly or indirectly - been a topic of
management research for the past 25 years (e.g, Tung, 198
Kobrin, 1988; Boyacigiller, 1990; Sohn, 1994; Banai, 1995; Wang
¢t al,, 1998; Downes and Thomas, 2000). Edstrom and Galbraith
(1977) were among the first to categorise the reasons for
transferring personnel abroad. [n their classic Administrative Science
Quarterly article they distinguished between three motives:

(1) filling positions;
(2) management development; and
(3) organisation development.

Each of these motives provides different reasons for employing either

Asian Business & Managament (2020) 19:179-183
https://doi.org/10.1057/541291-020-00109-2
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Ready for global success? Strengths and weaknesses
of Korean HRM
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Abstract

Fueled by a highly dedicated and highly skilled workforce, South Korea (henceforth
Korea) has enjoyed tremendous economic growth and developed numerous success-
ful global companies. In the past, Korean companies benchmarked Japanese and
US HR practices. However. Korean companies are now at the crossroads, facing
slowing economic growth rates, an aging population, changing gender roles, and an
increase in foreign employees. This article reviews the strengths and weaknesses of
Korean HRM and presents some tentative recommendations how Korean companies
can respond to these challenges. If Korean companies intend to continue their global
success, they are recommended to adapt their staffing strategy, organizational cul-
ture, and corporate language policies to embrace an increasingly diverse workforce.

Keywords Korea - Human resource management - Global talent management -
Human resource practices - Staffing - Organizational culture

Introduction

As a country lacking natural resources, it is astonishing how rapidly South Korea
(henceforth Korea) catapulted itself from a poor, developing country in the 1960s
into an industrialized economy within a few decades. One of the main drivers for
this miraculous development is the highly dedicated and highly skilled Korean
workforce. Thus, studying human resource management (HRM) in Korea is a fruit-
ful activity to better understand the underlying reasons for the nation’s success.

In line with socio-economic changes, Korean HRM evolved in three phases (Fro-
ese 2019): pre-1987, 1987-1997, and post-1997. In the first phase, Korea was under
a strict military regime and enjoyed high economic growth rates. Confucianism and
Japanese HRM greatly influenced Korean HRM resulting in a seniority-based sys-
tem and lifetime employment. The second phase was characterized by globalization
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