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Net sales revenue of Amazon from 2004 to 2016 (in billion U.S. dollars)
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Number of Amazon.com employees from 2007 to 2016
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AMAZON Revenues & Profits Trends 2012-2016

Revenues Revenue Growth
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Note 1 - Revenues and Net Income in Billlons of IUS dollars
Mote 2 - Fiscal Year (FY) ends in December

Source : https://revenuesandprofits.com
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Feb 05, 2010 - Jul 26, 2017
@ NASDAQ:FB +323.17% @EBAY +60.29% ® AAPL +459.30% @ GOOGL +263.92% @AMZN +739.49%

Mov 02, 2006 - Jul 26, 2017
@ NASDAQ:FB +333.17% @EBAY +1550% @AAPL +123550% @GOOGL +305.57% @AMZN +2553.13%
2600%
Key stats and ratios

Q1 (Mar"17) 2016
Net profit margin 203% 1.81% 2000%
Operating margin 281%  3.08% 1800%

EBITD margin - 9.05%
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Return on average equity 14.18% 14.52% 1400%
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Success Point

VNo Regrets !’

” | knew that when | was 80 | was not going to regret having tried this.”
@Jeff Bezos

| knew that if | failed | wouldn't regret that

Source : www.youtube.com
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Success Point \/ / Grea t Team ! »

Working in
Feature or
Pizza Teams

L&

If you can't feed a team
with two pizzas, it's too
large.

- Jeff Bezos, CEO, Amazon
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‘Get Big Fast !

Low Large
prices selection

‘ Convenience '

Jeff Bezos
Napkin Diagram

Source : www.google.com
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Calculate Beforehand !

ESTIMATED AMAZON PRIME MEMBERS IN THE US

aoMm
Average spending per year
Prime members [ ING_G_G_G_G_G_ 51,300
Non-members [N $700
EDM ' I
Mar 15 Mar 16 Mar 17
SOURCE: Consumer Intelligence Research Partners statista™ BUSINESS INSIDER
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Risk Management

sueces oint Do It, Right Now !’
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The painful transition from growth to profits: Amazon's stock price, 1997-2001.

ﬂ Prof. Choi, Jachong(GangnungWonju Nat’l Univ.)

14



alnaz

Success Point  \[ ‘MEZHA (BZFEH ) Biz I’

N
We want to make money whe

1

people use our devices, not

when they buy our devices.

Actually, Amazon basically doesn't make money at all.
Phote by Joe Klamar/AFP/Gettylmages
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”If'you never want to be criticized, for goodness' sake don't anything
new.".... @Jeff Bezos

amazoncom
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Source : www.google.com Images
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Success Point \/

A Long Term View !

A company shouldn’t get addicted to being shiny, because shiny doesn’t last.
@Jeff Bezos

Amazon's Long-Term Growth

Amazon's revenue and net income from 1997 through 2015 (in billion U.S. dollars)

@ Revenue @ Netincome
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Source : www.google.com/finance
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Success Point \/ 4
Th

e Hidden Empire !’

Amazon.com:
a digital shop around the corner...
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. and a digital colossus.
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Source : Amazon.com: the Hidden Empire, 2013

19



h o
8

anaz

Success Points ??

MZo)
o—

O A E 7



And to conclude ...

Jeftrey P. Bezos

Founder and CEO, Amazon.com
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