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What is Leadership?

2L X0 =1 20|18 HE 21612 491X X
LD Z= DA AXNN ga2is - TAY
BAE £ U S2E 20| S0IUE U 2 s

- K 2L FHOE AR E S 81

-l 20iLt= 31=
Richard Cyert, IOl A CHAl ZO1Lt

ormer President of Carnegie Mellon Jack Welch, Former CEO of GE

Manager= LIS AIAEIE Sl A2 ANAEEOIO, 2T AHAIO0]
XX 0| oA H(Stability)2 ™ OIS AMOF Bt=LEDF OFHE

R Xolei= etH 2= =& 9 SRE

O U2 0|HE |l &4 B3t E

=7 John Kotter, Noel Tichy,

Professor at HBS Professor at Michigan
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Bad Leadershié/ Good Leadership

Level 5 Leadership
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Tao of ‘Survival or Death’
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Finkelstein2| &1 31:

T'Why Smart Executives Fail:
And What You Can Learn
From Their
Mistakesy (2003)
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— GM, Enron, Rubbermaid, Tyco, WorldCom,
Sony, Nissan, Firestone, Marks & Spencer,
Saatchi & Saatchi, Samsung Motors,
Daimler Chrysler S
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7 Habits of Spectacularly Unsuccessful CEOs

I X X XXX

lllusion of Personal & Corporate
Preeminence

The Company is Mine

| Have All the Answers

My Way or the Highway

Obsessed with Image

Disregarding Major Obstacles

Inability to Unlearn
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[ Habit 1: lllusion of Personal & Corporate Preeminence

2|c] XHALT 71210] ZY S XIHISICH= 212

. 2o IV\'I’J SIAtSl SBOZ ZHE 20HE0| 22
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JHOI™ 240l 2H 2 & - 01248 3l &S| Rt=s Xt
Ated A IH

— Bob Levine(Cabletron-Network & H| X &= & X,
Cisco2t2| 3o 2 Z¢2f), Roger Smith(GM), Jerry
Sanders(AMD) S2| &<, 430l (st =2 &=

A 2A ) O|oiI-I A SEO| 24 of AEl.OIO| Sa=2
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Habit 2: The Company is Mine
181= X|ufst1x} l= =+

« JIEE 2 Xr&llt S AIGHHLE XHAIRHS

%’-E(private empire mentality) 2 2 0{J|0H XID| o o g
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l Habit 3: |1 Have All the Answers
2| Xj2o| 2 siES 71X|11 UCH= 20t

. 2B ETE, B AZE, IS 53, _ ol os FME S 20 KHAI0| O oD 21
STc 48N s8 SS HE A2 200 & Wolfgang Schmitt(Rubbermaid)0fl Al EHCH 2| A 2
M =8 = US SHHIT D OE 243U JA0 e oA X0l=
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Habit 4: My Way or the Highway
XHAE X|X[SHX] 2= Al 71818101 M7

+ clt Xalel BiMa HEH0) Bl Rel A S — Jill Barad(Mattel-Barbie Doll), Ed Schwinn(Schwinn-
SEA M Heltt SHE mstn Bicycle) S2 A 25t CEOX X0, KAl SO &
CH3 =S Otgdol= =& s32 @ X5l NS
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HUECZMN 2= IS =% ch
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Habit 5: Obsessed with Image
XiAlej ool x| =0l XILIX|A| =25

- H4, TVEXH, AMZ 2HS S0l 2 AlI2S — Samuel Waksal(ImClone-Biotech 2 2 X2 Xl JHE),
AHIGHH IPQ-J CHESA 0l0IX -_r‘EOHE Jeffrey Skilling(Enron) S2 3| Al PROI 42 & =6l
20| EXl 22U AL B E0 &= 2410 ZY2 SSAGHH YA D 2= FA UHE ANl S

T2 Poi5l TAE0ID HISHEY S o2 22
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l Habit 6: Disregarding Major Obstacles
SE 2M0 S8t Bi0IS XTI}

« At XEAMIO & =8 LHHAI & AFY =& — Robert Galvin(Motorola)2 Xl &2 J|X|=2E St &=
WA LIELIE 2E= AT ILEH= BHH 8HAOl Ols& I Mot BL L2 S4l=H0|2t=
AHalol sE 2 MG X224 Lo E0l= A0l GBS E HAS fId S4! Iriduim0il =& &
ARS HE 2eiE 2020 SIAIE 2Z 0l it

— Anderson Consulting(32 Accenture)2| CEOO| A Internet
Grocery Store Webvan2| CEOZ & 2l = George
Shaheen& J|Z2| Low-Margin SupermarketAt & =
Internet Ordering 1t Hub-and-Spoke Distribution System=
SOl SAECZ HSIAID|IH 2L AHY EH4 S S AIE

ey = =
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Habit 7: Inability to Unlearn
m7{grAlof 2051A =&t

+ ool 3SEZ UM CHst gots —  William Smithburg(Quaker Oats)2| 17 &212| Snapple
JotXl 21 LZ X XHAIS S THIX F=A g2 Soll Gatoradel| 832 Mot HE
HB2Z 0|20 2 Z¢Algt NEG= A8 S2E2 39 2Hol 3 Ze0fl THOHZ St Sl &G
H &t AHE =243

— Maurice & Charles Saatchi(Saatchi & Saatchi)& M =
MIAH 112 203 A& D] ?Ioi 28 M&AE Sl
Z0 & Otllct BGZEE, 28 20 S22 datd =S
Sast 4 MEs 00O AIHE =0 2=

ol g e |
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Advocate) L= SH X2 2 Z OloH =2l AlEiE J&E
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Jim Collins 2] &1 1:

FGood To Great: Why Some
Companies Make the
Leap---and Others
Don’ty (2001)

— 19655 2 E 1995 ALO| Ol Fortune 5000
81,4350 |2 UHALZ E2A46HH
11012 RICHSH D1 &8
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Level 5 Hierarchy
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(Personal Humility)
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HEZ 9l Level 5 Leadership

+Kimberly-Clark CEO(1971-1991)
« FEOISCR &Y S 0tX 0 AHHH S AIZ LBICHE CEOZ F & R ol

STUAOR BT QM M LASHT 012 22511 22 20

= S0t CEO=
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JLE CHEA Ol Level 5 Leaderz 8 & & 01 =
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Darwin Smith

#Nucor CEO(1965-1999)
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BHe= JI22& = 801D 2= lversonl] Z2IE SO AZ0|U2H & XM Z Nucor=
SES2 USANHA BT SNHE L

« HOI FHM A O Bethlehem Steel2 CEOJ &2 AHY
o2 ESRE Bt |verson2 22 =2 S#AHAS @

01J1= Aol XTI 22

Ken lverson

c A0S [ =2 220 UAE+S U B2 1SS SEotH0F &0 &2,
LE2Z2 RS B 25%, 2t HLIM S B2 40%, SR L2 < 60%, CEO= 75%2
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# Gillette CEO(1975-1991)

o HHE Q=+ MoHS HOISZLEM B2 =10 XelE 282 = Udl 0|80 ol
S} SAEO J=0t AIABIO0| JFHCH Z O L2 Gillette2| OIHE &3 H
NIBtol ol= A= E 2 0L
« 1980 U Biclt &2 Mt SctAE HEI|Q SAIO CHElE A1t OtLIZH DSE Q)
Colman Mockler — - L R _
== HEI|IE gt N0l D1 SEHS ESE A0 Tiet W= tE 0l
/UL e =5 HEJ| Mach32l 432 01F0 &

#+ Walgreens CEO(1969-1999)
o SIALS| Dl o S 4 AFH 0l OtLI 2t Convenient Drugstore At 0l JUCH= EAIS 21
LIS 2l BHHOI & =76t Dt2ol 50004 Mot H= elAES ArH S 2oz 238
AN ZEZC2IRE MHEHIG= dIol 838

1

_ 19700l S 49 = EX}5610] NE Q2 AS Tatsls
Charles Walgreen il IntercomOI2}= AFLI 2THS HIES T A|ABIS 2= 01 OfL K|SO =
INHPE JIE MRS 24N 0|28 & Q= NS HHAS 28
c NS ESM JIXE AT 2 QX0 IR MBS AIZS O6ls HE IR =Q6H
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Authentic Leadership

EE‘@ i . “ 5
Aurthentic Bill George2| X1 Y.OU are the author of your ||1.:e.

Leaders GRS

MTrue North: Discover Your
Authentic

o cnas a5

[ S [ N13 = 0 b 244 =
rASadersh Edagzersm a Authentic Leadership2 th_ FRoM? et

2=, 5 W Aol tigt dad
NOZ2H AIH

£ Fots

Rediscovering the Secrets to
Creating Lasting

Values (2003) - D RAHES 2IH TS S5 01 AE A
FHUL= HO0| Sttet e|HAELZ HEEHN
0 At 2 SOHOIA H2& 125% 2| 2|t = ZXO 20 L2 OIS HEGHI
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M&E O 2 Authentic Leadership= HMIAIE U QU I SO EIRE HYE LA 5
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# Novartis CEO (1996-& 1H)
+FEJIS ZBAUAU= EHUAN I A==, 54 [ &4, 8Al [ HUFH 0 ZSH)S 2
oISt NS JIFL 222 st SE AR (104 I 22 CI5H SLE AFY, 134l
I === = OtH Xl AI2)0| VasellaE 2AIZ HEU2MH 1400H= 0l A 100,000 2
22 JE HIAH M29 X2k Al Novartis2| 2l = X2l &H &
— Vasella= 3C (Compassion, Competence, Competition)Jt 1 &1 0| &l =
*H O

JIY2E HECHD MM BXSH Kol 22 SHAD Y22

Q0o o

Daniel Vasella
K= Jlge =z EHatAIZ

— Bill GeorgeJt QIMUIA 2l =E=6t A2 SHACHO EE 2IHZE S&E
2= UCHD =HGIHA JHE (HE Xl Authentic Leader2 &2 CEO

0

# Wells Fargo CEO (1998-& XH)
X202 Oty 4388 2802 Bt = Kovacevich= 2710 AlZ 022
NEIE MMM && &0l Xralete SE& 2IHA S BS0YSES 22X
— 100 AIZ OF=9l grocery storeOll A 28t 2E, 4MSFH AIEEH OF,
EF0MNE F=ED FEHY A2 A E RO A el E2T
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2D §Fe 2Ot E = A= X

A2 ANZ0A2 & FE2 UE Y 2SS0l FRHA =8 S0(J| Il
BREHE TUE M Wells Fargo 282 2= XI&E0 124 ABIAE HE

& <ot= 2 A2 tHXISHH The Most Client-friendly BankJt & =5 22 M 01=
dY2Y S IIE =2 01ASIES €4



Authentic Leadershipll 5 &4

Jjo
tH
(1]
ﬂlR

& (Pursuing purpose with passmn)
Ol =QIJH0ll CHEH Z 2 0IoHQ S HE &6t Zel= 2 S LIEHY

> 0o

-

r> o

1
-
S

o
kJ

Ao

JtXI2 (Practicing solid value)
A0 J18Het XA BHO] DX 2= JEMOF A2 E 2= &= JULH, JtXI22 MEAE2 2l

>_| 1
(@)
z =
e
2
uin
2
=
Ir
1
4J
o
o
e
w
rir 4
\J gg
010

0

-

Il

<
]
0
==
rl
e
e
10
>
r_'_
mo |

==
H

%
> [

X 2 (Establishing enduring relationship)
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