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1. System 1 (Automatic System)
— intuitive system
— fast, automatic, effortless, unconscious,
implicit, emotional

2. System 2 (Reflective System)

— slower, conscious, effortful, explicit,
logical
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Money Game
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Framing Test-1

n

F

Ral
30 ofn
Ras
ot
>
rir
b
>t

| o] 7}X| AXN|=Ql ojei2oz T

OF
=
rr
in

2

)
mot L
or 12 rp

oN

£ ok |
o0
i

oz Mo

1l
w
= %

3

=
ST HALERS 0f2{3 97|18
cheat 22 47%| AEore

=
It 2Lt Ol ohg MEBIHETR

o >
M

o
0=
I
Ot

10

= Ju St oot
nN

=]

of¥

ofr Jir K
$Q o o
\J

n o
oo @ -
rr
S

=
ro
rlo
Il

o
-

X
Jiok
r

FA: O] AlZlQt2 3X9 3F S et X
= =
= |

[}2tAf 2000 o] 22X}

: 0] A&t 1/39| &&= 339 2
Qlom, [}2}A 6000H 22X R &
N, =]

2
JIo
rQ
(o)

AA —
StX|Tt 2/32| BHEE 322 &
6000 | UXIg| £ A2l A ofr}

U AU SHAPE

SOGANG UNIVERSITY



Framing Test-1
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2tA o] Si(Confirmation Trap)-1
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2tA o] Ei(Confirmation Trap)-2

Devil’'s Advocate

“E U 2| A0 S2|5HK| = AMEE oIl 2.
L 2|Ao S=35t= =22 = A2 g &. SHA

oF 374 A|ZF 2| ILCE” —Peter Bernstein—
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2 Al 3]1i| (loss aversion)
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Irrational preference for “harms of omission”
rather than “harms of commission”

Good Samaritan Law (Bystander Law)
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O S H| 2] e’d(Sunk Cost Trap)-2
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AMAIT-1

“| could leave our strategic plan on a
plane, and it wouldn’t make any
difference.

No one could execute it. Our success
has nothing to do with planning. It has
to do with execution.”

— Richard Kovacevich, CEO, Wells Fargo
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AMMAIT-3

O Knowing—Doing Gap

0 Hear one, See one, Do one
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THE #1 NEW YORK-THMIES BESTSELLER

THE DISCIPLINE OF
GETTING THINGS
DONE

I.F\RRY BUSSIDY
& Rﬂl‘v’l CHAR.G.N

SHAPE

16






Hato Cliet =2

—

72| ol=h
L AE{(Napster) vs. SHIA| &}

O C| X7t 2} vs. o2 a2z EoF ZEEtx 0]
—

—

)

O A= (Enron) AHH|
O o]l 1122 4 AHSlippery Slope)
O CEQOS H=

PAUATmEL SHAPE 18

@ SOGANG UNIVERSITY



HletEl &2|/d(Bounded Ethicality)
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Epilogue

“Vision without action is merely a dream.

Action without vision just passes the time.
Vision with action can change the world.”

“Work Smart rather than just Hard.”
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