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- 28| 0F ‘B Xl (liability)’ or ‘Kt4k(asset)’?
Liability = reduction/elimination
Asset 2 Investment

- "HR = Liability”: Downsizing, Ci ksl 1, 7| A|=}t0f| EX}

- A 41 [Downsizing — Performance]: No Effect!
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(e.g., M=EXIEZZ Z(Survivor syndrome), 22t7| CHNH-EAX|)
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-"HR = Asset”: Investment on HR
TR s R ey Signing bonus,
Stock option, =% Xl (Fast tracker) S

-"OI T M 7 (War of Talent)’ .%E—. N |
o|gf =& M7t A™El (0ff: AbAIO| BHAIO|TY)



=
=
O
(D)
=
o
=
<0
Ko
ol
Efo)
<k
=
™




2| (Taylorism):

yS !
X7 [

-_l—OILIﬁ

("Modern Times")
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-Theory X vs. Theory Y
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* 248X =2 (Affective commltment — =6t A XY O
ot H8&0 SHUHANE EXH&ZES AL JAI| =0
HOESI Sl
* You stay because you want to.

% A=E =2 (Continuance commitment) - 222 G2
[Ho] H=0] HotlS mel 0|2 2C0 I W20 A% E
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* You stay because you need to

% tEHE =S8 (Normatlve commitment ) — 22 0f| &6l 0t
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* You stay because you ought to.
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Personnel Human Resource

Management Management
(SH2A) (SLHH)
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% From ‘Control’ to ‘Commitment’: Theory X = Theory Y

-> SHEIE 24, ‘go extra miles’ (otztxt



(Ability)

- M: SJ120 (Motivation)
4 (Opportunity to participation)
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